TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #:NAS8-01121 TASK ORDER #:. $D40-00-007
UPN: ' DATE: o /12 /O

Program/Project/Office: = CDM Support for QMI-SACA Project

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CM and DM support to
the QMI-SACA Project.

The contractor shall provide Configuration Management (CM) and CM-related support to the QMI-SACA
Project. Specific tasks include:

1) Prepare and coordinate approval of the QMI-SACA Configuration Management Plan and review
CM plans and contractor CM documentation for appropriate CM requirements inclusion.

2) Provide configuration control IAW MWI 8040.2 and 8040.3. Process changes (ECR, EO, FEO,
ECP, CR, DeviationWaiver, etc.) from receipt, through the evaluation process, through the CCB
and approve/disapprove process, through the release steps, and finally to the repository for
retention.

3) Maintain the master change file, Program Control Number (PCN) file.

4) Provide a Configuration Control Board Secretariat to serve as a CCB member.

5) Provide CPTAS change tracking and status IAW MPG 8040.1 and MSFC-MNL-1951.
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

Netor_Ganeeliation-of-this-Fask-Order-by-the-Srigt ot etiomof-the-Period-of

Y /0//&//

Quality records will be maintained IAW MPG1440.1 2 ofial b

Al Project technical reviews in the milestones are subject to Project scheduleg?« 11

SCHEDULE AND/OR MILESTONES:

CM Support for QM! SACA
1) Draft CMP for QMI-SACA 10/26/01
2) Draft Charter letter for CCB 11/1/01
CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction
WBS: 1.3
Period of Performance: 9/1/01 — 8/31/02
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TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #:  $D40-00-003
UPN: DATE: /&/te /o)

Program/Project/Office: CDM Support for Biotech Program

TASK DESCRIPTIONS:
The contractor shall perform the tasks under WBS 1.3-of this oontracLRo pr ide the Biotec

CDM support. This task order cover
1.

2.

ram
rOPCGA/BIC, EGN, Béita’k, MGM, an IB

Develop in-house CM Plans in accordance with MWI 8040.1 in support of all Programs/Pro1ects
Review all Out-of-house CM deliverables to assure conformance with contractual requirements.
Provide a formal change control system for the management of all developed items. All changes
to hardware and software configuration baselines will be formally controlled as specified in MWI
8040.2.

Provide a secretariat for each Program/Project to process change packages, prepare CCB
Agenda's, schedule CCB meetings, and prepare minutes. This effort will be performed in
accordance with MWI 8040.1 and MWI 8040.3.

Provide Configuration status accounting as specified in MPG 8040.1 by using the MSFC Change

'Processing Tracking, and Accounting System (CPTAS). Implementation and utilization of

CPTAS shall be as specified in MSFC-MNL-1951.
Support all technical design reviews. Establish and maintain the Review Item Discrepancy
database in accordance with MSFC-MNL-2110.

10/10/01 PWI Sensitive Material SD40-00-
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TASK ORDER
CDM SERVICES CONTRACT

P’

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

W /o/z/p/
& /0//3/01‘
Hmn ld/u/a/

SCHEDULE AND/OR MILESTONES:
Prolect .

NP la 602> 7V/o//z/o/ Ho 1«7/1/0/
OPCGA - B/L 12/01 Revnew CMP 6/02 "7"‘"‘ P
EGN - B/L, part of Project plan

MGM Il - B/L - Review CMP 2/02«—

Delta-L - B/L - Review CMP 2/02

BIC - B/L - Review CMP 2/02 «a—
'9C - B/L — Review CMP 2/02
_NC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction
WBS: 1.3
Period of Performance: 9/1/01 - 8/31/02

10/10/01 PWI Sensitive Material SD40-00-
0031vi.doc



'~ TASK ORDER
Ao CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: CD30-00-001R1

Program/Project/Office: ~ Technology Transfer Department

TASK DESCRIPTIONS:

1.

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Teéhnology
Transfer Office.

In accordance with CD30-OWI-001, PWI will maintain and update NASA databases, such as the
NASA Technology Tracking System (TechTracS), Information Technology (IT), and Technology
Inventory databases. The databases are used to control and track the status of Technology
Transfer Department (TTD) initiatives and activities. This task includes input and querying of the
databases and developing reports, as well as creating, as needed, and maintaining web-based
information sources for reporting new technology and commercialization initiatives.

In accordance with CD30-OWI-001, PWI will support the MSFC Small Business Innovation
Research/Small Business Technology Transfer (SBIR/STTR) team, including coordination with
MSFC Program/Project contacts, Contracting Officer's - Technical Representative (COTRs),
Procurement, and other NASA centers, as needed. PWI will use NASA’s Electronic Handbook
(EHB) and Excel to provide reports on SBIR/STTR solicitation development and proposal rankings,
and will use TechTrac$S for SBIR/STTR contract data.

In accordance with CD30-OWI-001, PWI will perform data maintenance, tracking, analyses, and
validation of documentation to support Commercialization Assistance Team (CAT) and Software
Usage Agreement (SUA) activities. PWI will provide MSFC inputs to update and maintain
TechTracS, and other relevant databases. Also, PWI will create, as needed, and maintain web-
based data sources which contribute to new technology reporting, publication, and
commercialization. :

In accordance with CD30-OWI-001, PWI will develop and review documentation, as needed, by
the Technology Transfer Department, using the SBIR/STTR EHB and TechTracS, as needed.

In accordance with CD30-OWI-001, PW! will provide support to internal and external meetings,
provide minutes and corresponding follow-on actions as required, by the Technology Transfer
Department.

11/29/01 PWI Sensitive Material CD30-00-001R1




; TASK ORDER
CDM SERVICES CONTRACT
SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

SCHEDULE AND/OR MILESTONES:

Provide TechTracs (TTS) Database Report (SUA/Lic/NTR/Compliance) — 01/31/02, 03/31/02, and
06/30/02

Develop SBIR/STTR report — 01/31/02, 08/31/02

Update/Input SBIR/STTR contract data to TechTracS - 01/31/02

Generate Royalty/Annual Report Reminder Letters — 01/31/02, 03/31/02, 06/30/02

Complete "Patents Available for Licensing" project — 08/31/02

Identify TTS data gaps to improve reporting capabilities — 08/31/02

Implement automatic TechTracS action reminder enhancements — 08/31/02

Complete FY02 Technology Inventory Database Input — 08/31/02

__sovide TTD meeting minutes — 01/31/02, 03/31/02, 06/30/02

'Sevelop/review documentation for the Technology Transfer Department — 01/31/02, 08/31/02
Review Task Order/Implementation Plan — 03/01/02

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.5, Cost

Control and Customer Satisfaction

WBS: 15

Period of Performance: 9/1/01 - 8/31/02

11/29/01 PWI Sensitive Material CD30-00-001R1



TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: , CD30-00-001R2

UPN:

DATE: 3 //2./02 n

Program/Project/Office: ~ Technology Transfer Department

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology
Transfer Office.

1.

In accordance with CD30-OWI-001, PWI will maintain and update NASA databases, such as the
NASA Technology Tracking System (TechTracS), Information Technology (IT), and Technology
Inventory databases. The databases are used to control and track the status of Technology
Transfer Department (TTD) initiatives and activities. This task includes input and querying of the
databases and developing reports, as well as creating, as needed, and maintaining web-based
information sources for reporting new technology and commercialization initiatives.

In accordance with CD30-OWI-001, PWI will support the MSFC Small Business Innovation
Research/Small Business Technology Transfer (SBIR/STTR) team, including coordination with
MSFC Program/Project contacts, Contracting Officer's Technical Representative (COTRs),
Procurement, and other NASA centers, as needed. PWI will use NASA's Electronic Handbook
(EHB) and Excel to provide reports on SBIR/STTR solicitation development and proposal rankings,
and will use TechTrac$S for SBIR/STTR contract data.

In accordance with CD30-OWI-001, PWI will perform data maintenance, tracking, analyses, and
validation of documentation to support Commercialization Assistance Team (CAT) and Software
Usage Agreement (SUA) activities. PWI will provide MSFC inputs to update and maintain
TechTracS, and other relevant databases. Also, PWI will create, as needed, and maintain web-
based data sources which contribute to new technology reporting, publication, and
commercialization.

In accordance with CD30-OWI-001, PWI will develop and review documentation, as needed, by
the Technology Transfer Department, using the SBIR/STTR EHB and TechTracs, as needed.

In accordance with CD30-OWI-001, PWI will provide support to internal and external meetings,
provide minutes and corresponding follow-on actions as required, by the Technology Transfer
Department.

6. PWI will develop, maintain, integrate, and update tools used to control and track the status of
Technology Transfer initiatives and activities in the following areas: graphics/illustrations, Technology
Transfer web site responsibility, and multimedia support.

3/11/02 PWI Sensitive Material CD30-00-001R2




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS.:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

The reason for revision #2 to the Task Order - the addition to the staffing requirements (Senior

Engineer).
SCHEDULE AND/OR MILESTONES:

Provide TechTracs (TTS) Database Report (SUA/Lic/NTR/Compliance) — 01/31/02, 03/31/02, and
06/30/02

Develop SBIR/STTR report — 01/31/02, 08/31/02

Update/Input SBIR/STTR contract data to TechTracS — 01/31/02

Generate Royalty/Annual Report Reminder Letters — 01/31/02, 03/31/02, 06/30/02

Complete "Patents Available for Licensing" project — 08/31/02

Identify TTS data gaps to improve reporting capabilities — 08/31/02

Implement automatic TechTracS action reminder enhancements — 08/31/02

Complete FY02 Technology Inventory Database Input — 08/31/02

Provide TTD meeting minutes — 01/31/02, 03/31/02, 06/30/02

Develop/review documentation for the Technology Transfer Department — 01/31/02, 08/31/02
Review Task Order/Implementation Plan — 03/01/02

CwWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.5, Cost
Control and Customer Satisfaction

WBS: 15

Period of Performance: 9/1/01 - 8/31/02

3/11/02 PWI Sensitive Material CD30-00-001R2




. TASK ORDER
CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: , CD30-00-001R2
UPN: DATE: .5 Iz. /02_ o

Program/Project/Office:  Technology Transfer Department

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology
Transfer Office.

1. In accordance with CD30-OWI-001, PWI will maintain and update NASA databases, such as the
NASA Technology Tracking System (TechTracS), Information Technology (IT), and Technology |5
inventory databases. The databases are used to control and track the status of Technology
Transfer Department (TTD) initiatives and activities. This task includes input and querying of the
databases and developing reports, as well as creating, as needed, and maintaining web-basad

2 In accordance with CD30-OWI-001, PWI will support the MSFC Small Business Innovation
, Research/Small Business Technology Transfer (SBIR/STTR) team, including coordination wilh

]

1 AR (4t

‘v»«w

MSFC Program/Project contacts, Conu'acmgOfﬁcersTed\nmlRepresematm(COTFh).
Procurement, and other NASA centers, as needed. PWI will use NASA's Electronic Handbook

(EHB) and Excel to provide reports on SBIR/STTR solicitation development and proposal rankings,
and will use TechTracS for SBIR/STTR contract data.

3. In accordance with CD30-OWI-001, PWI will perform data maintenance, tracking, analyses, and
validation of documentation to support Commercialization Assistance Team (CAT) and Software
Usage Agreement (SUA) activities. PWI will provide MSFC inputs to update and maintain
TechTracS, and other relevant databases. Also, PWI will create, as needed, and maintain web-
Mddatasoumeswhnchcomnbutemnewtemmgyrepomng,pmwon and

4. In accordance with CD30-OWI-001, PWI will develop and review documentation, as needed, by
the Technology Transfer Department, using the SBIR/STTR EHB and TechTracS, as needed.

5. In accordance with CD30-OWI-001, PWI will provide support to intemal and extemnal meetings,
provide minutes and corresponding follow-on actions as required, by the Technology Transfer
Department.

6. PWI will develop, maintain, integrate, and update tools used to control and track the status of

Technology Transfer initiatives and activities in the following areas: graphics/illustrations, Technology
‘rmsfermbs:temh’my and multimedia support.

N MM 10 R D A (1) RN LAOILTTE LY T TR
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g ) TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

' | The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
* to depletion of funds.

The reason for revision #2 to the Task Order - the addition to the staffing requirements (Senior
Engineer).

SCHEDULE AND/OR MILESTONES:

Provide TechTracs (TTS) Database Report (SUA/Lic/NTR/Compliance) — 01/31/02, 03/31/02, and
06/30/02
Develop SBIR/STTR report — 01/31/02, 08/31/02
Update/Input SBIR/STTR contract data to TechTracS — 01/31/02
Generate Royalty/Annual Report Reminder Letters — 01/31/02, 03/31/02, 06/30/02

"Patents Available for Licensing” project — 08/31/02

TTS data gaps to improve reporting capabilities — 08/31/02
automatic TechTracS action reminder enhancements — 08/31/02

Complete FY02 Technology Inventory Database Input — 08/31/02
Provide TTD meeting minutes — 01/31/02, 03/31/02, 06/30/02
Develop/review documentation for the Technology Transfer Department — 01/31/02, 08/31/02
Review Task Order/implementation Plan — 03/01/02

CwC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.5, Cast

Control and Customer Satisfaction

WBS: 15

Period of Perfarmance: 9/1/01 - &31/02

3/11/02 PWI Sensitive Material CD30-00-001R2




TASK ORDER

CDM SERVICES CONTRACT
CONTRACT # NAS8-0t121 TASK ORDER # CD30-00-001R R3
UPN asi— 30- o1 DATE: §-20-02

Transler Department (TTD) iniliatives and activities. This task includes input and querying of
databases and developing reports, as well as creating, as needed, and maintaining

2 in accordance with CD30-OWL001, PWI will support the MSFC Small Business
Research/Small Business Technology Transfer (SBIR/STTR) team, inciuding coordination wille
MSFC Program/Project comtacts, Contracting Officer's Technical Representative (COTRs),
Proaurement, and other NASA centers, as needed. PWI will use NASA’s Electronic
mmmmmmmwmmmmm
and will use TechTracS for SBIR/STTR contract data.

3. In accordance with CD30-OWI-001, PWI will perform data maintenance, tracking, analyses,
validation of documentation to support Commercialization Assistance Team (CAT) and Soltwass
UsapAgeunai(SUA)acﬁviies.PWlwilpmvideMSFChpusbmdmmd il
TechTracS, and other relevant databases. Also, PWI will create, as needed, and maintain
based data sources which contribute to new technology reporting, publication,

—

4. In accordance with CD30-OW1-001, PWI! will develop and review documentation, as needed, by
the Technology Transfer Department, using the SBIR/STTR EHB and TechTracS, as needed.

5. In accordance with CD30-OW1001, PWI will provide support to intemal and extemnal meelings,
MMWWMM&WWNTMT“
Department.

6. Mﬂm,m,hme,amm@emmmmmmmde

Technology Transfer iniliatives and activities in the following areas: graphics/illustrations, Technology
Transier web sile responsibility, and multimedia support.

5302 PWI Sensitive Material CD30-00-001R3




TASK ORDER
CDM SERVICES CONTRACT

b oo ol il

S‘-‘ECIALNSTRUCHONS:
The contracior shall notify the COTR when 75% of cost is incuimed and/or no later than 1 week prior
1 9D depietion of funds.

The reason for revision #2 to the Task Order — the addition to the staffing requirements (Senior
Engineer).

: The reason for revision #3 is to remove a Senior
SrMET AND/OR MILESTONES:
ide TechTracs (TTS) Database Report (SUA/Lic/NTR/Compliance) — 01/31/02, 03/31/02, and

XU

il SBIRIS'ITRrepon -01/31/02, 08/31/02
ke SBIR/STTR contract data to TechTracS —01/31/02

Royally’Annual Report Reminder Letters — 01/31/02, 03/31/02, 06/30/02

snpieie “Palenis Avaiable for Licensing” project — 08/31/02
mmmmmwmw —08/31/02
wmmredmaémmmm 08/31/02
WFMTMWDMW - 08/31/02

{ 2 TTD meeting minutes — 01/31/02, 03/31/02, 06/30/02
IhnbphmdoamlahonbtmTedvnbgminsferDepamm—mBM)z,wmm

Review Task Order/implementation Plan — 03/01/02

gineer and to add a Senior COM Specialis

—

owe: PERFORMANCE STANDARDS: J-5. WBS 1.1, 1.5, Cost
Control and Customer Satisfaction

wBs: 15
Pasiod of Performance: 91/01 - /3102

PWI] Sensitive Material CD30-00-001R3
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: ED40-00-001(EL02-004R1/005R1)
: o/t
UPN: 290, = 20-1% DATE: /&//2/

Program/Project/Office: DM Support for Technical Standards Program

TASK DESCRIPTIONS:

The contractor shall provide support to the NASA Technical Standards Program by performing the
tasks identified under WBS 1.4 of this contract.

1. NASA Technical Standards Program Manager consultation on technical issues —provide management advice
where appropriate.
* Provide inputs to and overview of all Program key initiatives.
* Prepare draft white papers on operational technical issues
* Prepare draft responses for Program Manager on technical issues.
* Review and provide inputs to Program documents (examples, NPD, NPG, Program Plan, & Document Mgmt
Plan) :
* Attend Agency wide and Industry seminars/meetings and make presentations when requested. Prepare draft
charts for these meetings.
* Participate in reviews of web page updates pertaining to all aspects of the Program.
2. NASA Developed Standards Product Support.
* Reformat draft copies of NASA Developed Standards products.
* Coordinate with document authors and reviewers in the refinement of the NASA developed documents.
* Maintain a status of NASA Developed documents.
*Support the conversion of Center Developed Standards to VCS or NASA developed standard products as
Required ‘
3. File and Control any Official Office records that are designated to PWI for Custodian management in
accordance with MPG 1440.2.
4. Review lists of standards documents (title, date, current status) recommended for Agency adoption to validate
the input. Provide recommended document inputs to the web page manager in appropriate format for adding to the
Adopted or Pending Adoption listing on the NASA Technical Standards preferred listing. This includes documents
submitted for update notification under SUNS system.
* Prepare lists of Pending Adoption standard documents to be sent to ESSC members for review and
endorsement.
* Review and prepare updates to the standard products listed on the NASA Preferred Technical Standards
listing.
5. Evaluate and provide responses to questions from NASA & Industry personnel pertaining to standards. Also
evaluate and provide responses to feedback questions pertaining to the NASA Tech Standards Full Text Technical
Standards System.
6. Review and prepare inputs and draft requirement documents pertaining to Program Office initiatives to include
awareness and training media material,
7. Access Lessons Learned databases on web site to extract valid lessons learned and provide key words to

9/26/01 ED40-00-001.doc




TASK ORDER
CDM SERVICES CONTRACT

facilitate searching.

8. Support the identification of Offices of Primary Responsibility for NASA Technical Standards Products with the
NASA and Center databases

SPECIAL INSTRUCTIONS:

Support will be accomplished in collaboration with NASA Technical Standards Program Manager and Staft
Members.

SCHEDULE AND/OR KEY MILESTONES:

As established by NASA Technical Standards Program Manager in response to established Program action
items.

CcwcC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.4, Cost

Control and Customer Satisfaction
WBS: 1.4

Period of Performance: 9/1/01 - 8/31/02

9/26/01 EDA40-00-001.doc




TASK ORDER
CDM SERVICES CONTRACT
CONTRACT # NAS8-01121 TASK ORDER #: ED40-00-001(EL02-004R1/005H1)
. (43 / ¥ |
N 29, - 2013 DATE: jo/12/

}anewomzmsmnfonmmsmpmgm

TASK DESCRIPTIONS:

The contractor shall provide support to the NASA Technical Standards Program by performing the
tasks identified under WBS 1.4 of this contract.

1. NASA Technical Standards Program Manager consultation on technical issues —provide management advice
where appropriate.
* Provide inputs to and overview of all Program key initiatives.
* Prepare draft white papers on operational technical issues
* Prepare draft responses for Program Manager on technical issues.
* Review and provide inputs to Program documents (examples, NPD, NPG, Program Plan. & Document Mgmt
Plam)
* Anend Agency wide and Industry seminars/mectings and make presentations when requested. Prepare draft
# ans for these meetings.
3 * Paticipate in reviews of web page updates pertaining to all aspects of the Program.
2. NASA Developed Standards Product Support.
* Reformat draft copies of NASA Developed Standards products.
* Coordinate with document authors and reviewers in the refinement of the NASA developed documents.
* Maintain a status of NASA Developed documents.
*Sapport the conversion of Center Developed Standards to VCS or NASA developed standard products as

Required )

3. Hile and Control any Official Office records that are designated to PWI for Custodian management in
accardance with MPG 1440.2.
4. Review lists of standards documents (title, date, current status) recommended for Agency adoption to validase
the mput. Provide recommended document inputs to the web page manager in appropriate format for adding to the
Adopeed or Pending Adoption listing on the NASA Technical Standards preferred listing. This includes documents
sobmtted for update notification under SUNS system.

* Prepare lists of Pending Adoption standard documents to be sent to ESSC members for review and
endarsement

* Review and prepare updates to the standard products listed on the NASA Preferred Technical Standards
hsting
3. Evaluate and provide responses to questions from NASA & Industry personnel pertaining to standards. Also
cvaimate and provide responses to feedback questions pertaining to the NASA Tech Standards Full Text Techmical
Standards System.
6. Review and prepare inputs and draft requirement documents pertaining ® Program Office initiatives to include
—vareness and training media material.
-_Access Lessons Leamned databases on web site to extract valid lessons leamed and provide key words to

9/26/01 ED40-00-001.doc




TASK ORDER
CDM SERVICES CONTRACT

facilitate searching.

I 8 Support the identification of Offices of Primary Responsibility for NASA Technical Standards Products with the
NASA and Center databases

SPECIAL INSTRUCTIONS:

Support will be accomplished in collaboration with NASA Technical Standards Program Manager and Staft
Members.

SCHEDULE ANDVOR KEY MILESTONES:

As established by NASA Technical Standards Program Manager in response to established Program action
iems.

cwc: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.4, Cost
Control and Customer Satisfaction

WBS: 1.4

Period of Performance: 9/1/01 - 8/31/02

9/26/01 ED40-00-001.doc




TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #:ED40-00-002
UPN: DATE: /0 Jizfo1

Program/Project/Office: EPD SPECIAL STUDIES v ”/”*/b !

TASK DESCRIPTIONS: A
Engineering Directorate support to the X34A Mishap Investigation Board.

In accordance with PWS 1.6, Engineering Directorate Special Studies, PWI will provide the following
support to the X34A Mishap Investigation Board.

Organize, compile, and distribute all technical documentation;

Create, maintain, and document schedules required to ensure technical presentation for action
closure deadlines are met;

Maintain database of all material presented in support of action closures;

Obtain and distribute presentation material prior to technical meetings;

Create and update presentations addressing schedule status; and

Attend Board meetings to ensure appropriate updating of schedules.

oL b

10/10/01 PWI Sensitive Material ED40-00-002.x1s.doc




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS: Revised from Task Order # TD01-00-001

SCHEDULE AND/OR MILESTONES:

Fwas Beporr - vepewenton w7 VI

cwce: PERFORMANCE STANDARDS: /-8 ,Al, /.&

wes: /.6

Period of Performance: 9/1/01 — 12/31/01

10/10/01 PWI Sensitive Material ED40-00-002.x1s.doc




TASK ORDER
- | CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #:ED40-00-002R1
UPN: DATE: g /) Jo|

Program/Project/Office: = ED Special Studies

TASK DESCRIPTIONS:
Engineering Directorate support to the X34A Mishap Investigation Board.

In accordance with PWS 1.6, Engineering Directorate Special Studies, PWI will provide the following
support to the X34A Mishap Investigation Board.

Organize, compile, and distribute all technical documentation;

Create, maintain, and document schedules required to ensure technical presentation for action
closure deadlines are met;

Maintain database of all material presented in support of action closures;

Obtain and distribute presentation material prior to technical meetings;

Create and update presentations addressing schedule status; and

Attend Board mestings to ensure appropriate updating of schedules.

k0 N

12/11/01 PWI Sensitive Material ED40-00-002R1




TASK ORDER
v/ CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS: Revised from Task Order # TD01-00-001

The reason for this revision is to extend the Period of Performance through 2/15/02

SCHEDULE AND/OR MILESTONES:

CWC: PERFORMANCE STANDARDS:

WBS:

. Period of Performance: 9/1/01 - 2/15/02

-~

12/11/01 PWI Sensitive Material ED40-00-002R1



TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #:ED40-00-002R2%
UPN: 713 -10 - Pl ardfor 706 -85-p) |PATE: 2-15-02

Program/Project/Office:  ED Special Studies -

TASK DESCRIPTIONS:

ED through Pace and Waite, Inc., will provide contractor support to TD for Special Studies including
Mishap Investigation Boards (MIB’s), Tiger Teams, and Special Assessment Team Activities in support of
TDO2 Project Resources Teams as follows:

1.

Prepare inputs for discrete annual Program Operating Plans (short duration approximately 8-10 weeks
per year).

Prepare discrete semi-annual Phasing Plan inputs and updates (short duration approximately 2-3
weeks per year each).

Prepare monthly workforce, commitment, obligation and cost phasing plan versus actual reports (short
duration 3-4 days per month).

Provide input for discrete, short-duration special project Tiger Team activities:
Geographical Distribution of Funds Aliocation (annually)

Intramural/Extramural Funds Allocation (annually)

Reimbursable Funds Plans (quarterly)

Suballotment of Funds Plans (quarterly)

Program Leadership Team (PLT) activities (quarterly)

Creation and Updating of Project Plans (annually at varying times)

NASA Research Announcement (NRA) Evaluations (annually at varying times)

@rpooTw

Perform various short-duration, discrete resource (budget/workforce) related program tasks in support
of TDO2 as required.

Perform data management duties on short duration, discrete Tiger Teams and MIB’s as required.

2/6/02 PWI Sensitive Material ED40-00-002R2.doc




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS: Revised from Task Order # TDO1-00-001

The reason for this revision is to extend the Period of Performance through 2/45/02 8/31/02 and to
add travel dollars for trip to Washnng'(onI D.C. and to revise the Task Description. I

SCHEDULE AND/OR MILESTONES:

CWcC: PERFORMANCE STANDARDS:

WBS:

Period of Performance: 9/1/01 —42/31/64 2/15/02 8/31/02
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TASK ORDER
CDM SERVICES CONTRACT

# NAS8-01121 TASK ORDER #:ED40-00-002R21
UPN: 713 -10 - PI Sl'd/e( 706 -65-R) |DATE. 2-15-0>

TASK DESCRIPTIONS:

ED through Pace and Waite, Inc., will provide contractor support to TD for Special Studies including
Mishap Investigation Boards (MIB’s), Tiger Teams, and Special Assessment Team Activities in support of
TDO02 Project Resources Teams as follows:

1. Prepare inputs for discrete annual Program Operating Plans (short duration approximately 8-10 weeks
per year).

2. Prepare discrete semi-annual Phasing Plan inputs and updates (short duration approximately 2-3
weeks per year each).

4. Provide input for discrete, short-duration special project Tiger Team activities:
a. Geographical Distribution of Funds Allocation (annually)
b. Intramural/Extramural Funds Allocation (annually)
c. Reimbursable Funds Plans (quarterly)
d. Subaliotment of Funds Plans (quarterly)
e. Program Leadership Team (PLT) activities (quarterly)
f. Creation and Updating of Project Plans (annually at varying times)
g NASA Research Announcement (NRA) Evaluations (annually at varying times)

6. Perform data management duties on short duration, discrete Tiger Teams and MIB's as required.
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS: Revised from Task Order # TD01-00-001

The reason for this revision is to extend the Period of Performance throu h 2/18/02 8/31/02
ahtaveldolla:sformtowmm,DC and to revise the Task Description.

SCHEDULE AND/OR MILESTONES:

c PERFORMANCE STANDARDS:

Period of Performance: 9/1/01 — 12/34/04 215/2 8/31/02

2602 PWI Sensitive Material ED40-00-002R2.doc




- TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #:ED40-00-003
UPN. 113 - (D490 DATE: 3-2|-D2

Program/Project/Office: ~ CBM-Suppeort-for-Advanced Space Transportation Projects (ASTP) Qffice
Schedules 2.5?-:—’-}{

TASK DESCRIPTIONS:

Provide support to the Space Transportation Directorate (TD) for Special Study Activities in support of the
TD15 Advanced Space Transportation Program, as follows:

1. Provide initial, discrete, detailed schedules for the Hypersonics Investment Area (JA) consisting of the
following projects:
a. ISTAR
b. RTA
c. X-43C
d. Airframe Technology
e. Propulsion Technology and Integration

Provide discrete Investment Area integrated rollup schedules for each of the detailed Hypersonics IA,
In-Space Propulsion IA, and Revolutionary Research IA project schedules.

!\~

3. Provide an ASTP Program Level rollup schedule from the detailed Hypersonics, In-Space Propulsion,
and Revolutionary Research project schedules.

4. Maintain accuracy of schedules once per month.
5. Attend ISTAR scheduling meetings weekly, or as notified.
6. Prepare special schedules as requested by IA and Program managers for short turnaround needs.

7. Provide other, newly-identified, detailed third generation schedules as needed to support all of the
ASTP schedule development. Support to be confined to discrete, short-duration schedule development

and integration activities.
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|~ TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS.:

All project technical review milestones are subject to project schedules.

Quality records will be maintained IAW MPG 1440.2.

SCHEDULE AND/OR MILESTONES:

IC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 113, Cost and
customer saLtisfaction .
WBS: 163 T8V ?.5),'

Period of Performance: 4/01/02 — 8/31/02

3/15/02344H02 PWI Sensitive Matenal
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TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: Fp20-00-001
UPN: 47 §-93-0l DATE: /o/'z. ol

Program/Project/Office:  CDM Support for Node 2/3

TASK DESCRIPTIONS:
The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support the
Node 2/3 project.
1. Provide CM and DM support to the Node 2/3 Projects to define and implement the CDM systems
per MPG 8040.1 and MPG 7120.3.
2. Review the CM and DM plans per the milestones specified below and update as required. Ensure
compliance with MWI 8040.1 and MWI 7120.5.
3. Provide the Secretariat for the Node 2/3 CCB in accordance with MWI 8040.2. Secretariat
responsibilities include: '
a. Reserve project, CCB, and effectively codes with the MSFC Release Desk
b. Create and maintain CCB charter memos and Effectively Sheets; coordinate through
project approval and distribute
c. Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number; receive 1SS Program changes.
d. Coordinate with project for assignment of CPE and evaluators
e. Distribute change packages for review, coordinate with CPE and schedule for CCB
f Prepare and distribute CCB agendas and minutes and administer the CCB meetings
g. Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
h. Track SSCN actions to completion.
i. Provide CCB Change Evaluations to higher-level board as applicable.
j. Aid project to submit proposed changes to higher level boards as applicable (i.e. 1SS
Change Request) :
4. Provide configuration accounting in accordance with MPG 8040.1. Utilize project tracking and
accounting systems (Filemaker Pro and Excel).
5. Provide CM support to the FCA/PCA (or equivalent review) in accordance with MWI 8040.6.
6. Support internal CM Audits and external CM Audits in accordance with MWI 8040.7.
7. Administer the document control process for non-CCB documents in accordance with MPG
7120.3 and the DM Plan. Review project data for preparation compliance with MWI 7120.4.
8. Receive and track data deliverables (BDEALS), primarily electronic delivery by FTP.
9. Serve as the Master List custodian in accordance with MPG 7120.3.

10. Support Technical and Design Reviews by compiling the data package, administering the RID

system and tracking RID's to closure, and providing the Preboard/Board Secretary and minutes.

11.Compile Acceptance Data Packages (ADP’s).
12.Pre-screen ISS Program changes for Node 2/3 impact utilizing project-provided keywords.
13. Provide changes to screening group for further screening and action.
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14. Receive 1SS PIRN's related to Node 2/3 ICD’s, coordinate with project engineering to assign CPE
and evaluators, distribute for evaluation, and prepare consolidated change evaluation. Provide
consolidated change evaluation to the ISS ICWG Secretariats.

15.Maintain the Node 2/3 website.

16.Maintain reference files of project data. ~

17.Receive, file, and track data packages received from Alenia or Boeing; track data requests by
Alenia or project personnel

18. Provide programming and administration for the Node RID System Filemaker Pro Database.

19. Coordinate with the FD20 OCIO and ODIN concerning the Node server, web services, FTP
services, Filemaker Pro server, and required security, passwords, etc.

20. Provide administrative support for presentations and reproduction as time allows.

21. Provide reporting and maintain records for all CDM tasks.

22.Coordinate Project participation in weekly 1SS boards and panels.

23. Maintain working files of all ISS changes relative to Nodes Project.
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SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

SCHEDULE AND/OR MILESTONES: Fr /2o

02/01/02 - Review CM Plan

02/2002 - Review Dm Plan

05/2002 - Node 3 Design Review 2 (DR2)
09/2002 - Node 2 Acceptance Review

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

Period of Performance: 9/1/01 — 8/31/02
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TASK ORDER

CDM SERVICES CONTRACT
CONTRACT # NAS8-01121 TASK ORDER #: FP20-00-001
UPN: 415,{5-ol DATE: /0 z/;/ 1V

'l Program/Project/Office: CDM Support for Node 2/3

TASK DESCRIPTIONS:

| The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support the
Node 2/3 project.

1. PrwideCMmdDMsmmnmmeNodemPrqectsmdeﬁneandinmlenemmeCDMsysam

per MPG 8040.1 and MPG 7120.3.
2 RevianﬂeCMa\dDMphnspefmemimmmsspedﬁedbelowandupdateasmqﬁed. Ensure

compliance with MW 8040.1 and MWI 7120.5.
3. vaideﬂwSea'etaﬁalformeNOdeZBCCBmaccotdancewitthwow.z Secretariat

fties include:
a. R&eervepmied,CCB.andeﬁectivelyood&GWMMMSFCReleaseDesk
b. GealeaMnahta’nCCBdnﬂermnosandEﬁecﬁvelySheets;madimteﬂm@

- project approval and distribute
ReoaveECRECP,mdDARd\angepadages,meckmrcanpletemss,aMasimPCN
number; receive ISS Program changes.
Coordinate with project for assignment of CPE and evaluators
Dishhxtedwrgepadtag%forreview,mordinateuﬁmCPEandsdledmefuCCB
PmpareanddisuibuteCCBagendasandminutaandadnﬂnisterﬁwCCBmeeﬁigs
PrepaeCCBDkecﬁvesaCCBChangeEvaluaﬁmsmdobtainCCBnmnbasigm
Track SSCN actions to completion.
Provide CCB Change Evaluations to higher-level board as applicable.
Aidproiedbwhﬁtproposedmang%mhigherlevelboardsasapplmueﬁ.e.lss
Change Request)
4. Provide configuration accounting in accordance with MPG 8040.1. Utilize project tracking and

mmﬁngsysiems(ﬁemakeerandExoel).
5. vaideCMsuppontoﬂ'!eFCNPCA(orequivalentreview)inacco:dancewimMWI8040.6.
6. &ppodmnalCMMtsandexwmaICMMitsinamdancewimmm.T.
7
8.
9

—rFemea P

. Mriisterﬂmedowmaﬂmnhdpmoessbrnm—CCBdowmentsinamdamewimMPG
7120.3 and the DM Plan. ReviewwojectdataforprepamﬁoncomplianoewiﬂrMWlﬁZOA.
Receive and track data deliverables (BDEALS), primarily electronic delivery by FTP.

X SeweasmeMastefListcustodianinacoordancewimMPG7120.3.

10. Support Technical and Design Reviews by compiling the data package, administering the RID
sysbmaMhaddthlD’smdo&Jm,aupmidingmermarWBoam&aetawamm

11.Compile Acceptance Data Packages (ADP’s).

P 12Presa&nl8$ProgamdmrgosfaNodeZ3impaduﬁlﬁingmojed—uwHedkeywds.

13vaided\@99smsaeengg_$oupforﬁmerscreenmandacﬁon.
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14.Receive 1SS PIRN's related to Node 2/3 ICD’s, coordinate with project engineering to assign CPE
and evaluators, distribute for evaluation, and prepare consolidated change evaluation. Provide
consolidated change evaluation to the ISS ICWG Secretariats.

15. Maintain the Node 2/3 website.

16. Maintain reference files of project data.

17.Receive, file, and track data packages received from Alenia or Boeing; track data requests by
Alenia or project personnel

1&Hwhewogwﬁ'lga1da¢nhisuaﬁonmrmeNodeRlDSystanHenakaﬁoDaiabase.

19. Coordinate with the FD20 OCIO and ODIN conceming the Node server, web services, FTP

20. Provide administrative support for presentations and reproduction as time allows.

21. Provide reporting and maintain records for all CDM tasks.

22 Coordinate Project participation in weekly ISS boards and panels.

23. Maintain working files of all ISS changes relative to Nodes Project.
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The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
0 depletion of funds.

SCHEDULE AND/OR MILESTONES: J;-} "/ zifey

02/01/02 - Review CM Plan

0272002 - Review Dm Plan

05/2002 - Node 3 Design Review 2 (DR2)
09/2002 - Node 2 Acceptance Review

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

" wind of Performance: 9/1/01 — 8/31/02
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: FD20-00-002

UPN:

DATE: /0f/6/0f

Program/Project/Office:  CDM Support for External Carriers Group (FD23)

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 to provide CDM support to the Hardware
Development and Integration Group within the Flight Projects Directorats.

1.

2.

© Noo

9.

Provide CM and DM support to the External Carriers projects to define and implement the CDM
systems per MPG 8040.1 and MPG 7120.3.
Prepare the CM and DM plans per the milestones specified below and update as required.
Ensure compliance with MWI18040.1 and MWI1 7120.5.
Provide the Secretariat for the External Carrier CCB’s in accordance with MWI 8040.2.
Secretariat responsibilities include:

a. Reserve project, CCB, and effectively codes with the MSFC Release Desk

b. Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project

approval and distribute

¢. Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number; receive ISS Program changes (after screening by project)
Coordinate with project for assignment of CPE and evaluators
Distribute change packages for review, coordinate with CPE and schedule for CCB
Prepare and distribute CCB agendas and minutes and administer the CCB meetings
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
Track CCBD actions to completion, update CPTAS, and maintain PCN files
Provide CCB Change Evaluations to higher-level Board as applicable.
Aid project to submit proposed changes to higher level boards as applicable (i.e. ISS
Change Request)
Provide configuration accounting in accordance with MPG 8040.1 and MSFC-MNL-1951. This
includes maintenance of PCN files and usage of CPTAS. Utilize project tracking and accounting
systems (Filemaker Pro and Excel) to supplement CPTAS as needed. '
Provide CM support to the FCA/PCA (or equivalent review) in accordance with MWI| 8040.6.
Support internal CM Audits and external CM Audits in accordance with MWI 8040.7.
Administer the document control process for non-CCB documents in accordance with MPG
7120.3 and the DM Plan. Review project data for preparation compliance with MWI 7120.4.
Support Design Reviews by administering the RID system and-tracking RID’s to closure, and
providing the Preboard/Board Secretary and minutes.
Receive and pre-screen ISS Program changes for Extemal Carrier project impact utilizing project-
provided keywords. Provide changes to project designee for screening.

—mFame o

10. Provide reporting and maintain records for all CDM tasks.
11. Serve as the Master List custodian in accordance with MPG 7120.3

10/15/01 PWI Sensitive Material FD20-00-002.doc




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior to
depletion of funds.

E - t- i iy .t. I l I o . - . - - f EE ' y ) ." ) l.
77 /sy
& e / 1576}
SCHEDULE AND/OR KEY MILESTONES: ™ o frsho !

Revision Update to External Carriers Charter Letter — Dec. 01
Revision Draft of the External Carriers CM plan — Dec 01
Revision Draft of the External Carriers DM plan — Dec 01
Final Draft of the External Carriers CM Plan — Feb. 02

Final Draft of the External Carriers DM Plan — Feb. 02

CwC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

Period of Performance: 9/1/01 — 8/31/02

10/15/01 PWI Sensitive Material FD20-00-002.doc



TASK ORDER

CDM SERVICES CONTRACT
CONTF‘{{A%T # NASe-01121 ‘ TASK ORDER/: FD20-00-003
UPN: #77TR ) DATE: /o0 /z/o/ 7

Program/Project/Office:  CDM Support for ECLSS (FD21)

TASK DESCRIPTIONS:

The contractor shall provide configuration and data management (CDM) support to the ECLSS Project
by performing the tasks under WBS 1.3 of this contract.

1.
2.

3.

~om NOO”

Provide CM and DM support to the ECLSS Group projects to define and implement the
ECLSS CDM systems per MPG 8040.1 and MPG 7120.3.

Review the CM and DM plans per the milestones specified below and update as required.
Ensure compliance with MWI 8040.1 and MWI 7120.5.

Provide the Secretariat for the ECLSS CCB in accordance with MWI 8040.2. Secretariat
responsibilities include:

a. Reserve project, CCB, and effectively codes with the MSFC Release Desk

b.

14

e ~oe

Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project
approval and distribute

Receive ECR, ECP, and DAR change packages, check tor completeness, and assign PCN
number; receive ISS Program changes (after screening by project)

Coordinate with project for assignment of CPE and evaluators

Distribute change packages for review, coordinate with CPE and schedule for CCB
Prepare and distribute CCB agendas and minutes and administer the CCB meetings
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
Track CCBD actions to completion, update CPTAS, and maintain PCN files

Provide CCB Change Evaluations to higher-level board as applicable.

Aid project to submit proposed changes to higher level boards as applicable (i.e. ISS
Change Request)

Provide configuration accounting in accordance with MPG 8040.1 and MSFC-MNL-1951.
This includes maintenance of PCN files and usage of CPTAS. Utilize project tracking and
accounting systems (Filemaker Pro and Excel) to supplement CPTAS as needed.

Provide CM support to the FCA/PCA (or equivalent review) in accordance with MWI 8040.6.
Support intemal CM Audits and external CM Audits in accordance with MWI 8040.7.
Administer the document control process for non-CCB documents in accordance with MPG
7120.3 and the DM Plan. Review project data for preparation compliance with MW17120.4.
Receive and track data deliverables (contract DPD and in-house IDRD).

Serve as the Master List custodian in accordance with MPG 7120.3.

Support Technical and Design Reviews by compiling the data package, administering the
RID system and tracking RID’s to closure, and providing the Preboard/Board Secretary and
minutes.

. Compile Acceptance Data Packages (ADP’s).

Maintain the ECLSS website.
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TASK ORDER
CDM SERVICES CONTRACT

13. Administer the ECLSS Group action tracking system.

14. Maintain reference files of CDM data as time allows.
15. Provide administrative support for presentations and reproduction as time allows.

Speeisl hsrroerron:

'7?@' CoTRACTOR..  Siiatl NOTIPY PHE COTR wifer) 757
OF COM™ IS |NCUREED AD [or Mo LaTeR THA~ [ NE pEICR.
7 PEPLETRN of FUNPA.

7 ofe/o
4—»\';»}7/2./03

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

Period of Performance: 9/1/01 — 8/31/02
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TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: FD20-00-004
UPN: B§T75-15-7T70 | DATE: jD-15-0I]

Program/Project/Office:  CDM Support for Pressurized Carriers Group (FD24)

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 to provide CDM support to the Hardware
Development and Integration Group within the Flight Projects Directorate.

1.

Provide CM support to the Pressurized Carriers projects to define and implement the CDM
systems per MPG 8040.1. Review the project DM system against MPG 7120.3 requirements and
advise the Project. :
Prepare the CM plan per the milestones specified below and update as required. Ensure
compliance with MWI 8040.1. Review the Project Plan for DM requirements per MWI 7120.5 and
provide comments to the Project.
Provide the Secretariat for the Pressurized Carriers CCB in accordance with MW| 8040.2.
Secretariat responsibilities include:

a. Reserve project, CCB, and effectively codes with the MSFC Release Desk

b. Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project

approval and distribute

c. Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number; receive 1SS Program changes (after screening by project)
Coordinate with project for assignment of CPE and evaluators
Distribute change packages for review, coordinate with CPE and schedule for CCB
Prepare and distribute CCB agendas and minutes and administer the CCB meetings
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
Track CCBD actions to completion, update CPTAS, and maintain PCN files
Provide CCB Change Evaluations to higher level Board as applicable (i.e. ISS CM).
Aid project to submit proposed changes to higher level boards as applicable (i.e. ISS
Change Request)
Provide configuration accounting in accordance with MPG 8040.1 and MSFC-MNL-1951. This
includes maintenance of PCN files and usage of CPTAS. Utilize project tracking and accounting
systems (Filemaker Pro and Excel) to supplement CPTAS as needed.
Support internal CM Audits. o
Receive 1SS PIRN's related to Pressurized Carrier project ICD's, coordinate with project
engineering to assign CPE and evaluators, distribute and track evaluations, prepare consolidated
change evaluation and route for signatures. Provide consolidated change evaluation to the 1SS
ICWG Secretariats.
Pre-screen ISS Program changes for Pressurized Carrier project impact utilizing project-provided
keywords. Provide changes to project designee for screening.
Provide reporting and maintain records for all CDM tasks.

—mTamee
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds. X 7 depelor wid nohify Proect Manager 1€ actuals

ol eceed s 23000, oot A

SCHEDULE AND/OR KEY MILESTONES: ac rel1SF)

CM draft Pressurized Carriers plan - Dec 01
Final CM Pressurized Carriers Draft plan - Feb 02
Pressurized Carriers Charter Letter - Dec 01

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3
Period of Performance: 9/1/01 —8/31/02
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TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: FD20-00-004R1
UPN: 575-15-70 DATE: /- jo-04_

Program/Project/Office:  CDM Support for Pressurized Carriers Group (FD24)

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 to provide CDM support to the Hardware
Development and Integration Group within the Flight Projects Directorate.

1.

o o

Provide CM support to the Pressurized Carriers projects to define and implement the CDM
systems per MPG 8040.1. Review the project DM system against MPG 7120.3 requirements and
advise the Project.
Prepare the CM plan per the milestones specified below and update as required. Ensure
compliance with MWI1 8040.1. Review the Project Plan for DM requirements per MWI 7120.5 and
provide comments to the Project.
Provide the Secretariat for the Pressurized Carriers CCB in accordance with MWI 8040.2.
Secretariat responsibilities include:

a. Reserve project, CCB, and effectively codes with the MSFC Release Desk

b. Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project

approval and distribute A

c. Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number: receive ISS Program changes (after screening by project)
Coordinate with project for assignment of CPE and evaluators
Distribute change packages for review, coordinate with CPE and schedule for CCB
Prepare and distribute CCB agendas and minutes and administer the CCB meetings
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
Track CCBD actions to completion, update CPTAS, and maintain PCN files
Provide CCB Change Evaluations to higher level Board as applicable (i.e. ISS CM).
Aid project to submit proposed changes to higher level boards as applicable (i.e. 1SS
Change Request)
Provide configuration accounting in accordance with MPG 8040.1 and MSFC-MNL-1951. This
includes maintenance of PCN files and usage of CPTAS. Utilize project tracking and accounting
systems (Filemaker Pro and Excel) to.supplement CPTAS as needed.
Support internal CM Audits.
Receive 1SS PIRN's related to Pressurized Carrier project ICD’s, coordinate with project
engineering to assign CPE and evaluators, distribute and track evaluations, prepare consolidated
change evaluation and route for signatures. Provide consolidated change evaluation to the ISS
ICWG Secretariats.
Pre-screen ISS Program changes for Pressurized Carrier project impact utilizing project-provided
keywords. Provide changes to project designee for screening.
Provide reporting and maintain records for all CDM tasks.

——Sa@™oea
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS: The contractor shall notify the COTR when 75% of cost is incurred
and/or no later than 1 week prior to depletion of funds.

*The contractor shall notify the Project Manager if projected cost actuals will exceed $51,596.

The reason for revision R1 to the Task Order is to provide travel dollars to cover a trip to JSC for
support of UF-1 Mission.

SCHEDULE AND/OR KEY MILESTONES:

CM draft Pressurized Carriers plan - Dec 01
Final CM Pressurized Carriers Draft plan - Feb 02
Pressurized Carriers Charter Letter — Dec 01

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

Period of Performance: 9/1/01 —8/31/02
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F § TASK ORDER
CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: FD20-00-004R1
UPN: 575-15-70 DATE: /- 0-02_
Program/Project/Office: CDM Support for Pressurized Carriers Group (FD24) i
TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 to provide CDM support to the Hardware
Development and Integration Group within the Flight Projects Directorate.

1. ProﬁdaCMsppoanPmuﬁzedCaMaspmjectstodeMemdinplenemmeCDM
systems per MPG 8040.1. Review the project DM system against MPG 7120.3 requirements and
advise the Project.

2 PraparemeCMplanperﬂienilestonesspedﬁedbdowandnpdateasqurad. Ensure
eumﬁamewithWl&OntOJ.ReviewmeProjectPlanforDMremirememspefMWIﬂzo.Sau
provide comments to the Project.

3. Provide the Secretariat for the Pressurized Carriers CCB in accordance with MWI 8040.2.
Secretariat responsibilities include:

a. Hesaveprmocs,andeffecﬁvelycodeswimmeMSFCReleaseDesk
b. Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project
and distribute
c. Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number; receive ISS Program changes (after screening by project)

Coordinate with project for assignment of CPE and evaluators

Distribute change packages for review, coordinate with CPE and schedule for CCB

Prepare and distribute CCB agendas and minutes and administer the CCB meetings
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